

Minutes for the Annual General Meeting
Tuesday 22nd June 2021, 7.30pm (via Zoom)
Attendees: Tony Yarrow, Alan Mathers, Anna Jo Mathers, Jo Cowley, John Pritchard, Vivian Woodell, Alison Haine, Catherine Elliot, Verity Fifer, Gail Ambrose, Robert Johnston, Emma Hallam-Evans, Jane Evans, Ann Franklin, Louise Blackler, Margaret White, Michele Booth, Sam Dulley

1. Welcome by the Chairman – Tony Yarrow.

· NOTE: Our last meeting was held in October 2020 as a result of Lawrence Home Nursing Team becoming a Limited Company. Consequently, the unincorporated charity had a 15 month financial year and the Limited charity had a 9 month financial year. The purpose of this meeting is to provide an update on what has happened during Lawrence Home Nursing Team Limited’s 9 month financial year. Going forwards, AGMs will provide an update as usual for a full financial year. 

“Thank you for attending the Annual General Meeting of the Lawrence Home Nursing Team.

Our charity is now in its twenty-second year and the one just gone has in many ways been our most challenging year to date.
The last few months have reminded me of a story by Joseph Conrad, called Gaspar Ruiz. The story is set in South America, and begins with the hero, Gaspar, facing a firing squad for his part in anti-government activities. He hears the crash of the rifles and falls to the floor with the others, only to discover to his surprise that he isn’t dead after all and is in fact unhurt. He lies as quietly as possible under the pile of bodies until all the soldiers have gone, then leaves the building unnoticed and carries on with his life.
A year ago it felt very much as if the charity was in a similarly life-threatening situation, and it is good to be able to report that, though not completely unscathed, we have survived and all things considered are in remarkably good health.
The nursing team has been magnificent and has coped brilliantly with all the challenges they have faced. You will hear more from Jenny later so there is no need for me to go into detail here about difficulties faced and challenges overcome. One thing Jenny won’t tell you is what an outstanding leader she is. Jenny brings out the best in people and inspires loyalty in all around her. These qualities were called for more than ever in the year gone by. 
Increased demand for our nursing services meant added demand on the resources that go to pay for them, so it was doubly unfortunate that the lockdown restrictions forced us to cancel the programme of carefully-planned fund-raising events on which our charity relies. Verity will provide details in her verbal report later on. During that time of crisis we were most grateful for the support that came from donors old and new, including a donation from a sister charity. We were also helped by a government support scheme, which though slow to arrive was most welcome when it came.
In March and April last year, we lost over half of our investment income. We have an investment portfolio, which has been established from generous donations, bequests and fund-raising events over the life of the charity, and is used to provide income to support the work of the nurses. Our income from this source collapsed as commercial property funds we invest in lost income when their tenants ceased paying rent, and companies stopped paying dividends as their sales dried up during lockdown. Banks and insurance companies were happy to continue paying dividends but were ordered by their regulator not to do so. In the last few months our investment income has started to build back up but remains significantly below its pre-pandemic level. 
2020 was also the year in which the Lawrence Home Nursing Team became a Limited Charity. We had been advised that we had grown to a size where Limited status was the right way forward. This demanding project was led by our Treasurer, Alan Mathers, ably assisted by Louise Blackler. We had hoped to become Limited at the beginning of our accounting year, April 1st, but were prevented from doing so by circumstances beyond our control and ended up having a nine-month transitional ‘year’ covering the period from April 2020 to March 2021. The current year began on April 1st as before and will be our first full year as a Limited Charity. 
There is a saying that ‘what doesn’t kill us makes us stronger’. I have felt the truth of this saying very much over the past year. We are a committed, well-knit team with clear common goals, and surviving the past year has brought us closer together. We all look forward to the time when we can once again meet round a table together, a welcome change from the ubiquitous Zoom.
Alison Haine steps down from her role as Director at this AGM. On behalf of the Board I would like to thank her for her outstanding contribution over the last seven years, first as a Trustee than as Director. Everyone is delighted that Alison has decided to remain as a member of the Clinical Group, as well as keeping an involvement on the fund-raising side. 
In the last year we have welcomed three new Directors, Cathy Elliott, Vivian Woodell and Jo Cowley. All three are well-known local figures who bring a wealth of talent and expertise to the Board. Our Governance Director, John Pritchard, devised an induction course, something we didn’t have before, as an introduction to all aspects of our work, and all three of our new Directors have been through the course and found it beneficial. We are grateful to Cathy, Vivian and Jo for agreeing to join our Board, and look forward to a long and fruitful association with them all.
So, like Gaspar Ruiz, we have picked ourselves off the floor and are getting on with our lives. During the crisis we never ceased in our work of looking after terminally ill patients at home, as we have always done, and we look forward to carrying on the work in the communities we serve in the years ahead.”

2.
Apologies for absence: Madeleine Rickard, Annette Lawrence, Judi Houston, Sarah Bryson
3.
To approve the Minutes of the previous Annual General Meeting held on the 14th October 2020:
proposed by Tony Yarrow, seconded by John Pritchard. 
4.
Matters arising: No matters arising
5.
To accept the resignation of Alison Haine as a Director:  
· “Alison Haine steps down from her role as Director at this AGM. On behalf of the Board I would like to thank her for her outstanding contribution over the last seven years, first as a Trustee than as Director. Everyone is delighted that Alison has decided to remain as a member of the Clinical Group, as well as keeping an involvement on the fund-raising side.” Tony Yarrow

· AH thanked the team and said she has enjoyed her time on the Board and was pleased to see that the patients continue to be at the centre of everything, which is how it should be. She encouraged the team to keep up the good work. 

6.
Pursuant to Article 32 of the Articles of Association of the Charity, to re-elect as Directors:

a) Tony Yarrow, Chairman; Anna Jo Mathers, Company Secretary; Alan Mathers, Treasurer;

· Proposed by John Pritchard, seconded by Emma Hallam-Evans. 
b) Emma Hallam-Evans; John Pritchard; Jo Cowley; Catherine Elliott; Vivian Woodell

· Proposed by Tony Yarrow, seconded by Alan Mathers.

7.
To receive the Chairman’s Report.

· See point 1 for Chairman’s Report.

8.
To receive and adopt the independently reviewed accounts for 1st July 2020 to 31st March 2021 – Alan Mathers, Treasurer. 
“I am Alan Mathers and I have been the Treasurer of the LHNT for 2 and a half years.

At the AGM we are going to review 2 x sets of accounts.  The accounts for the legacy charity LHNT and also for the newly incorporated LHNT Ltd.

The legacy charity LHNT which has been operational for approx. 22 years has a set of accounts for the 9 months to 31 March 2021.  This brings the accounting period back to the 31st of March following the extension of the previous accounts which was a 15 month period.  However, for the whole of the 9 months of the accounting period the LHNT charity was NOT operational.  All of the operational activity was transferred to LHNT Ltd.  Nevertheless, we are still required to prepare the accounts and financial statements for LHNT as there were financial transactions going through the bank account.  

These transactions were the receipt of dividends (prior to the investments being transferred to LHNT Ltd) and the receipt of standing orders etc.

There will be a final set of accounts prepared for LHNT but this will be following the dissolution of the legacy charity.  This will happen after the final receipt of VAT from HMRC has been received into the legacy bank account.  Closing the account before this has been received may lead to the final receipt being unable to be collected – and we are prepared to hold the legacy charity open until this has been deposited!

To give a complete financial view of the charity it is necessary to look at the accounts of both the legacy LHNT charity and the newly incorporated LHNT ltd charity.

Important points to note:

1. we managed to steer through the period to 31 March without selling any investments at what would have been below the price paid to acquire them (at a loss).

2. The entire investment portfolio has now been moved from the legacy charity to LHNT Ltd

3. As advised above/earlier, we will close/dissolve the legacy charity after the refund has been received from HMRC.

Financial performance of LHNT legacy was: 

· income of £55,324

· expenditure of zero

· transfer of all assets (cash and investments) to LHNT Ltd

· fund balances are therefore zero

The LHNT Ltd charity was incorporated on 13th of Feb 2020 but was dormant until 30th of June 2020.  We then moved all operational activity from the legacy LHNT charity to LHNT Ltd from 1 July 2020 for the 9 months to 31 March 2021.

The accounts which are being presented today therefore have to reflect the period the charity has been incorporated from.  The accounts are therefore from 13th of February until 31 March 2021.  However, as advised the operational activity is the 9 months from 1 July 2020 until 31 March 2021 and going forward our intent is to have a 12 month accounting period ending on the 31 March each year.

We also have to advise that as a charity of our size (turnover of less than £1M) we are normally exempt from having a formal audit.  An independent review of the accounts is normally performed on the accounts by an independent examiner who is a member of a recognised and approved accountancy body.

This exemption from the Charity Commission has not yet been approved this year (as the transfer from the legacy charity to LHNT Ltd was more than £1M).  We fully expect this to be granted.  If a formal audit is required then this will be performed by the same people who have performed the independent review.  If there are any issues of concern raised then they will be made public.

The accounts being presented for LHNT Ltd show a net movement in funds of £1,897,762.  This is correct from an accounting perspective but if we strip out the transfer of the assets from LHNT legacy charity and also the gains/losses on the revaluation of the investments this shows an accurate picture of our financial performance based on our “operations”.

The total income of LHNT Ltd was £2,130,639

Removing the total donation from LHNT of £1,917,313

Gives receipts of £213,326.  But adding the back the “donations” that were received into the legacy LHNT charity of £55,324 then = £268,650

The total resources expended for the 9 months was £299,116 so we had an “operating deficit” of £30,466.

To put some context around this, we spent £299k for 9 months is approximately equal to £400k for 12 months which is our planned run rate.  So we are almost exactly on target.

We try to budget a break-even position so we were slightly behind in income generation by approximately £40,000.  Bearing in mind that all of the large, in person fundraising events were cancelled due to Covid it was a fantastic operational result.

When we add back the gains on investments of £66,239 we made a net surplus of £35,773.

In Summary, the financial performance of LHNT Ltd which we are seeking to adopt as part of the AGM process is as follows:

· Total Income = £2,130,639

· Total expenditure = £299,116

· Gains on Investment = £66,239

· Therefore increases in fund balance from zero at incorporation are now £1,897,762 (as of 31 March 2021).

To receive and adopt the independently reviewed accounts: As the treasurer I would therefore request that the accounts for the legacy charity LHNT and also the LHNT Ltd are adopted.”

· Proposed by Tony Yarrow, seconded by John Pritchard

· Tony Yarrow thanked the accounting team for their hard work.

9.
To consider and adopt the 2021/2022 Budget – Alan Mathers, Treasurer.

· Expenditure for the 9 months to 30 June was approximately £300,000.  This has an annualised run rate of £400,000.  When the budget was prepared this was forecast to increase to £427,000. 

· The budgeted revenue that we had “line of sight” of when the budget was prepared for the 12 months to the end of March 2022 was £404,000

· This would deliver a deficit of £23,000 and as a Treasurer focused on operational activity, I would include a “stretch figure” for items “yet to be identified” to balance the budget.

· We are now aware of 2 further changes (a) the clay pigeon shoot will be delayed until the next financial year which has a negative impact on our income and (b) we are now aware of a forthcoming receipt which will increase our income.  These events will change the forecast income to approximately £427,000

The proposal is therefore to adopt the balanced budget of £427,000 for the 12 months ending 31 March 2022.

10.
To nominate and approve an Independent Reviewer of the Accounts for 2021/2022 – Alan Mathers, Treasurer.

· AM nominated Ellacotts Accountants, Countrywide House, 23 W Bar St, Banbury OX16 9SAE who have been the independent reviewer for the last period. www.ellacotts.co.uk 
· Proposed by Alan Mathers, seconded by Tony Yarrow.
11.
To receive a verbal report from Jenny Nolan, Registered Manager.

“At our last AGM in October, I reported on a challenging seven months and I didn’t know what the next six months would bring.  I certainly didn’t expect us to be holding another ‘virtual’ AGM. I was right when I said that I could rely on the nurses to continue to provide as much care and support as is possible in these challenging times. I thank them for their continued support and hard work.

January was our busiest ever month, providing 475 hours of care to 14 patients. We have now supported more than 1,000 families.

This is some of the feedback we’ve received since October:

- I am so grateful for the exceptional care you gave to my husband in his final days. All the nurses showed such wonderful compassion and kindness. Thank you so very much.

- The care that my mother received during the final week of her life was absolutely outstanding. I cannot thank the staff enough for the respect and compassion given to her.

- You don’t provide a service you provide sensitive, caring, respectful support to people at the hardest point in their lives and help establish a feeling of calm and peace in the storm.  

- It had been his wish to die at home but I honestly don’t think that would have been possible without your support.

- World class, Faultless, excellent.

Sam continues to improve the smooth running of the nursing team and shows endless patience with the considerable technical issues that occur on a regular basis. Sam is now Operations Manager in recognition of her growing responsibilities.

Jo Cowley has taken up the post of Clinical Governance Lead for the team. Jo has been a bank nurse since January 2019 and has been our Nominated Individual for our CQC Registration since July 2019. Jo brings her expertise within healthcare governance and management to the charity. 

We have welcomed four new team members Ann Franklin and Michele Booth have joined us as Nurse Coordinators and Clare Caple and Judi Houston as bank nurses. They all bring with them a wealth of experience and we welcome them to the team. 

Nurse meetings and training have remained virtual. We have introduced some smaller group supervision meetings. We miss face to face meetings and look forward to a time when it is safe to do so. 

As nurses we could not provide care without the never-failing support of the Directors, the fundraising group and our wonderful local community. Thank you all.”

12.
To receive a verbal report from Verity Fifer, Head of Fundraising.

“Since our last AGM fundraising has continued to face many challenges.  The ongoing restrictions have led to the cancellation of all major, live events.  

Instead we have been reliant on raising income from grant applications to charitable trusts and foundations, seeking support from individual donors, in memory giving and donations from PayPal and Just Giving campaigns.

I have focussed on organising virtual events and fundraising campaigns including; the BigGive Christmas Challenge, a virtual Carols of Remembrance Service and Christmas Gift Fair and Race for LHNT which took place at Easter.   In particular, I would like to thank Gemma and Arthur Tindsley and Jenny Tucker and her friend, Andi Pandbury who raised over £2,200 from their sponsored 15 km walk on Easter Sunday. 

We have received donations from the Spring Newsletter campaign of 2021 and £1,775 from our charity partnership with M & S Foods, Chipping Norton who also supported our fundraising activities during the past 18 months.

I would also like to give a special mention to one of our nurses, Sarah Bryson, who has set herself monthly challenges to raise money for LHNT including marmalade making, sewing and walking over 100 miles in May. Thank you. 

Going forward we have much to look forward to in 2021; Open Gardens at Chivel Farm, Heythrop and at the Ainley’s in South Newington, the Jane Phillips Memorial Golf Day, a Comedy Night and The John Barrows Memorial Cricket Match, Danny Phillips and JJ McLaren running a virtual London Marathon and last but not least, Pooch’s Project at Soho Farmhouse.

I would like to thank all of our sponsors for their continued support and as ever a huge thank you to our group of volunteers. 

Thank you.”

13.
Date of next AGM: 

· In view of the time required to prepare the relevant financial reports JP proposed the AGM date be moved to the 12th July 2022. All relevant reports should be sent out by the 15th June 2022.
Minutes prepared by: Sam Dulley, 30/6/2021
